


School Renewal Plan: 
 
 Mr. Grimsley updated the group of the school’s current attendance as of this morning which is at 1897 
(522/9th graders, 537/10th graders, 436/11th graders, and 402/12 graders). For the School Renewal Plan, the 
goals are as follows: 

1. Student Achievement: Rock Hill High School will increase graduate rate of 90% by 2024.   
- As of last year, the graduation rate was at 79.15% 
- This year’s goal is to increase 82.4% 
- Team of people were designated to track data efficiently and to assure that goal is being met 

Side notes:  
- 9th graders will have the same advisory teachers for four years.    
- Counselors will be available during RTIs and office hours to help students with schoolwork   

 
2. School Climate: Rock Hill High School will increase the percent of student who feel safe while in 

campus as determine by the South Carolina School Climate Survey to 94% by 2024. 
- This year’s goal is to increase by 82.6% 
- Each year, students are asked to perform a survey about how they feel during the day, before and 

after the day, are they safe, and other safety climate related questions. This is to  make sure that 
students feel safe around campus.  

- In order to achieve this goal, there will be monthly school safety meetings to discuss and to 
evaluate safety plans in place like upcoming drills and to make some adjustments as needed. 
Random classroom search will be implemented throughout the year. 

- PBIS Program (Committee of teachers, students, administrators, and other members to continue 
the Bearcat and Pride Programs as well as recognizing students who are demonstrating good 
behaviors.      

3. Teacher – Administrator Quality: Rock Hill High School increase percentage of students passing the 
EOC by 2024: Algebra 1 increase by 81.5%, Biology increase by 80.5%, and English 2 does not 
have any, but will get some data as baseline after students EOC this year. 
- This year’s goal, Algebra 1 increase to 66.3%, Biology increase to 61%, and English 2 

undetermined  
- Students are encouraged not just to pass but to get at least a C. 
- To help increase scores:  

ü PLC process meetings 
ü Classroom Mosaic observation by administrators and faculty members to go observe 

other teachers looking for student engagement, how are students doing in class, and to see 
if they are understanding classroom instructions.  
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